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NORMS FOR THE APPOINTMENT AND CONDUCT OF THE EXTERNAL

ASSESSMENT TEAMS

(Version 2.1)

1. Selecton and appoinmen of he Exernal Assessmen Teams

The assessmen carried ou by A3ES is perormed by an Exernal Assessmen Team (EAT)

composed o independen expers.

In accordance wih Arcle 11 o Regulaon No. 392/2013, each EAT is comprised o

hree o ve elemens, depending on he complexiy and ype o he assessmen o be

carried ou. I includes a Presiden, a suden, an inernaonal exper, and a naonal

exper seleced among recognised expers in he academic/scienc/proessional eld

being assessed.

EATs inended o assess New Sudy Programmes (NCE) may no include, a his sage, a

sudenmember.

The Presiden and he oher members o he EAT are appoined by he Managemen

Board o A3ES, ollowing a proposal by he Projec Coordinaor rom he pool o expers.

The selecon o he EAT members is based on he ollowing requiremens:

• The nominee´s prole and CV mus sui he uncons o be perormed.

• Nominees mus be independen o he insuon and sudy programme under

assessmen.

• Each EAT mus be gender balanced and is members mus be rom dieren

geographies and insuons han hose being assessed, wihou prejudice,

however, o he previous requiremens.

• EAT members should have connuous experience in he our areas ha he

higher educaon eaching careers encompass: eaching, research, managemen

and communiy relaons. Emphasis should be given o he experience

accumulaed by poenal evaluaors in academic managemen.

The inegraon o expers in he EAT should be preceded by a raining session, organized

according o he possibilies o he momen (ace-o-ace or online). In he case o ace-

o-ace sessions, hey should be organized covering he various geographical origins o

he members as much as possible.

The selecon o sudens should sar wih an open call, promoed wihin higher

educaon insuons (HEI) and academic associaons, aimed a idenying possible

candidaes who, volunarily, wish o join he Exernal Assessmen Teams. The nal
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selecon should rs be based on documenaon, ollowed by a wrien es ocusing on

aspecs o he qualiy assessmen processes o he sudy programmes and HEI. The

inegraon o sudens in he EATs should ensure an adequae mach beween he

scienc area o he sudy programmes under assessmen and he suden's ormave

pah.

According o paragraph 3 o arcle 11 o Regulaon No. 392/2013, he procedure or he

appoinmen o he EAT members or a given sudy programme is carried ou by he

Managemen Board, as ollows:

1. The Managemen Board nominaes he EAT Presiden. And, afer hearing he

Presiden and bearing in mind he projec coordinaor´s proposals, he Board

nominaes he remaining elemens ha will inegrae he EAT.

1. The Presiden o he EAT should, whenever possible, be in he upper echelons o

heir eaching career (Full Proessor, Principal Coordinaor Proessor, Associae

Proessor wih Aggregaon or Coordinaor Proessor).

A3ES may orm Themac Evaluaon Commiees (TEC) o advise heManagemen Board

whenever possible, namely in he assessmen cycles o scienc elds covering a large

number o sudy programmes in operaon.

The composion o he various EATs should be made public on he Agency's websie.

2. Conflic of ineres and norms of conduc

According o arcle 12 o Regulaon No. 392/2013, he appoinmen and operaon o

he EAT mus comply wih he ollowing principles o no-conic-o-ineres,

guaraneeing imparaliy, unbiased opinion, condenaliy, and adequae personal

conduc:

1. EAT members mus no have had any paid or conracual relaonship wih he

HEI in he wo years prior o is assessmen.

2. EAT members should keep an adequae disance rom he HEI under assessmen

o guaranee he independence, unbiased opinion, and imparaliy o he

assessmen process. Simulaneously, hey mus adop a consrucve atude

owards he HEI, so ha his process can be carried ou wih he condence and

openness ha provide a real opporuniy o improve he unconing o he HEI.

3. When conducng he assessmen process, evaluaors should ace he HEI and is

collaboraors as responsible parners and hus promoe heir openness and



3

commimen, wihou seeking o impose models rom oher sudy

programmes/HEIs ha harm he diversiy o he soluons adoped.

4. Namely, i is sricly orbidden or evaluaors o use sudy programmes in which

hey collaborae or heir HEI as examples o models o be ollowed by hose

under assessmen.

5. Any ineresed HEI may incidenally raise he non-compliance wih he

abovemenoned incompabilies and dues.

6. The members o he EAT should always seek o discuss wih A3ES any siuaons

hamay consue a conic o ineres.

7. The members o he EAT shall saeguard he condenaliy o inormaon on he

assessmen process, in parcular, ha o documens which are nomade public.

8. The members o he EAT shall no remain evaluaors o A3ES or more han hree

consecuve years.

In pursui o heir acviy, he conduc o EAT members should comply wih A3ES´ Code

o Ehics, namely wih he ollowing principles:

• Accuracy, eciency, and eecveness employing he mos appropriae

procedures, adjused o he decision-making processes.

• Independence, imparaliy, airness, inegriy, and objecviy.

• Good aih, considering he undamenal values o airness considering he

siuaons a sake.

• Clariy o purpose and acon and an atude o openness and ransparency.

• Concern wih ensuring and improving he qualiy o higher educaon and or

saeguarding he public ineres.

Approved in he Managemen Board´s meeng oMarch 3rd, 2021.


